CHANGE
BUSINESS MODEL

CHANGE BUSINESS MODEL TO
SHARING, SERVICE, OR CONSUMPTION MODEL

R&D
INVESTMENT

INVEST MONEY IN RESEARCH AND
DEVELOPMENT FOR LONG-TERM PROJECTS

CHANGE
LOGISTICS

CHANGE THE RESOURCE OR
SUPPLY CHAIN

CAMPAIGN

RAISE STAKEHOLDER AWARENESS
OF YOUR INTERESTS













PERSONNEL

TRAIN, LAYOFF, OR RECRUIT STAFF

PRODUCT
DEVELOPMENT

DEVELOP NEW OR
REDESIGN EXISTING PRODUCTS

MATERIALS

SWITCH THE RAW MATERIALS
USED IN MANUFACTURING

RAISE CAPITAL

RAISE CAPITAL TO SUPPORT
EXPANSION OR DEVELOPMENT












ADJUST
ACTIVITIES

CHANGE YOUR ACTIVITIES &
ADAPT TO OTHER STAKEHOLDERS

CAMPAIGN

RAISE STAKEHOLDER AWARENESS
OF YOUR INTERESTS

LOBBY

SEND OUT INFLUENCERS TO
EXPLAIN YOUR POINT OF VIEW

EXPAND

BRANCH OUT YOUR ACTIVITIES
IN SUBSTANCE AND GEOGRAPHICALLY







RAISE FUNDS

GATHER MONEY TO DEVELOP
YOUR ACTIVITIES







CAMPAIGN

RAISE STAKEHOLDER AWARENESS
OF YOUR INTERESTS

INFORM STAKEHOLDERS ON MAKE TAXES HIGHER OR LOWER ON
MATTERS OF IMPORTANCE RESOURCES, FINANCIAL PRODUCTS, LABOR, ETC.







COORDINATE

COORDINATE EFFORTS FROM
MULTIPLE STAKEHOLDERS

CONSULT

TALK TO STAKEHOLDERS, EXPERTS, ETC
TOUNDERSTAND THEIR POINT OF VIEW

DEVELOP
INFRASTRUCTURE

INVEST IN INFRASTRUCTURE TO
PAVE THE WAY FOR OTHER DEVELOPMENTS

EDUCATE

LAUNCH NEW EDUCATION INITIATIVES







LEGISLATE

LAUNCH PROCESS OF NEW COR
CHANGED LEGISLATION

R&D
INVESTMENT

INVEST PUBLIC MONEY IN R&D
FOR LONG-TERM DEVELOPMENTS

SUMMIT

HOST A SUMMIT TO INFLUENCE
GLOBAL DEVELOPMENTS

STANDARDIZE

LAUNCH THE DEVELOPMENT
OF STANDARDS







CAMPAIGN

RAISE STAKEHOLDER AWARENESS
OF YOUR INTERESTS

COMMUNICATE

INFORM STAKEHOLDERS ON
MATTERS OF IMPORTANCE

MAKE TAXES HIGHER OR LOWER ON
RESOURCES, FINANCIAL PRODUCTS, LABOR, ETC.







CONSULT

TALK TO STAKEHOLDERS, EXPERTS, ETC
TOUNDERSTAND THEIR POINT OF VIEW

COORDINATE

COORDINATE EFFORTS FROM
MULTIPLE STAKEHOLDERS

DEVELOP
INFRASTRUCTURE

INVEST IN INFRASTRUCTURE TO
PAVE THE WAY FOR OTHER DEVELOPMENTS

EDUCATE

LAUNCH NEW EDUCATION INITIATIVES













