
Practice 
of Informing 

Policy Through Evidence



GOOD MORNING



CHECK IN



Check in 1. Speed dating

Lunch

2. Key messages

3. Story telling

4. Visuals

9h00

17h00

Closing



Skills 
training 1:

SPEED DATING
With 

Policy makers



ROUND 1



ROUND 2



DISC Model



ROUND 1



ROUND 2



See you back after the coffee break



Skills 
training 2:

Finding your 
KEY

MESSAGE



The INFORMATION NEEDS

of policy makers



Information 

OVERLOAD



What do policymakers

WANT FROM US?

ADVISOR

informal



They are

NOT (always)

EXPERTS



what should we do?



Have a clear
KEY MESSAGE
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Audience analysis





Prioritize



Your key messages

Supporting information
(key quotes)

Additional facts & 

information

Background

The inverted pyramid

Methodology



The Kiss-U method



Feynman Technique



Intro = key message = tweet

• Key messages are the core messages you want your target 

audience to hear and remember. They create meaning and 

headline the issues you want to discuss.a



Be a born
STORY TELLER
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Structure your ideas



Story line with the end in mind







Exercise 3:
What is your story line



PRACTICE MAKES BEARABLE

...if you don’t practice...



Lunch Time 



VISUALS
Can make all the difference
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2. Elevator pitch

Two themes :

Disappearances & Sexual abuse of children

Double mission:

Operational
Prevention, expertise, sensibilisation and lobbying

Both online and offline

24/7

Across borders



PREVENT 
Disappearances & Sexual abuse 

Of children

operational

Prevention

Sensibilisation

lobbying expertise



SLIDE VS. DOCUMENT

max. 40 words

titles: max. 2 lines, no 3

NO tables

NO paragraphs
< 28pt.



















Less is more… so think about…

• Getting rid of superfluous information.

• Horizontal versus vertical sorting?

• Labelling data directly.

• Getting rid of shade.

• Getting rid of colours.

• Getting rid of axis.

• Getting rid of borders.







Canva infogr.am piktochart visme.co easel.ly

presentaties, 

infografieken 

-

gratis

grafieken en 

data

-

gratis

snelle 

infografieken

-

gratis

presentaties, 

infografieken 

-

Gratis (max 3 

projecten) 

http://visme.co
http://easel.ly


Exercise 4:
Make a slide design including a visual







EXERCISE 5



Eight skills to support evidence-informed policies

Source: 

https://www.nature.com/articles/s41599-018-0143-3

https://www.nature.com/articles/s41599-018-0143-3




Closing 
Session



Logbook



Thank you



Except where otherwise noted, this presentation is © European Union and is licensed 
under the CC BY 4.0 licence.

• Slide 8: “DISC Model”, source: https://salesbox.com/identify-lead-behavior/

• Slide 26: “Feynman Technique”, source: https://icanread.org/2017/04/try-the-feynman-

technique/

• Slide 29: “Be a born storyteller”, source: https://en.wikipedia.org/wiki/The_Boyhood_of_Raleigh

• Slides 43: “Diagram of the causes of mortality in the army in the East”, source:
https://commons.wikimedia.org/wiki/File:Nightingale-mortality.jpg
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https://icanread.org/2017/04/try-the-feynman-technique/
https://en.wikipedia.org/wiki/The_Boyhood_of_Raleigh
https://commons.wikimedia.org/wiki/File:Nightingale-mortality.jpg
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