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Dominant ACtlve
« Direct * Inspirational
= Decisive i * Interactive
» Doer * Interesting

/ﬁ)’? * Impulsive
(6

* Irritating

+ Domineering
« Demanding

Task People

Focus Focus
Compliant Steady
« Cautious « Stable
« Careful * Supportive
« Conscientious + Sincere
« Calculating ) « Slow
+ Condescending Reflective + Sensitive




P e
Jf ™ < .=

ROUND 1



y \oﬁ.n\qon

¥ x §
e - -
x * e.m %
- e
oy K mm
55 o




See you back after the coffee break




Skills
training 2:

Finding your
KEY
MESSAGE




The INFORMATION NEEDS
of policy makers
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Information
OVERLOAD



What do policymakers m
WANT FROM US?

ADVISOR
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They are
NOT (always)
EXPERTS
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Have a clear
KEY MESSAGE
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Audience analysis

How can | solve Why are they How can you best

their problem? here? reach them?
What are How might What keeps them
they like? they resist? up at night?

00
P’.’. » know your
...’. audience
N
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Prioritize

RED LINE INTRO point 1 point 2 Point 3

A
Supporting data, —— | [ I
graphs & anecdotes | = —

[
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mmission

The inverted pyramid

Your key messages

Supporting information
(key guotes)

Additional facts &
Information

Background

Methodology




The Kiss-U method
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Feynman Technique
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Intro = key message = tweet

« Key messages are the core messages you want your target
audience to hear and remember. They create meaning and
headline the issues you want to discuss.a

il T

If wvour audience could only
remaember one thing from your
presentation, what should it be™




Be a born
STORY TELLER
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Structure your ideas

Who are they?
Communication: Werds / vs. images
Audience analysis (association exercice)
f
Meeting: everybody around the table? '{I WHO Subtopic Do you remember good What w
\ interaction moments presentations / lectures? / b
Be yourself | \ Do/ Den'ts

{ Do you
Tell the truth )‘

Digital content?

| GOAL?77 |\ Report/..? What were

Begin with the end in mind ‘
SMART PHONE CHECK!

\
IDEA: Start analogue "I,‘ WHAT

|
Key insights
Story Outlines | ig

Pick-up moments

DoSMET = ‘ Gthors to sea what W se6
) Oneliners |
AVOID CLUTTER \ | \ "You probably can't read this but..."
emphasis  Data design | Work VISUALLY | )
make it easy for the eye / HOW Goal Based on Communication visual
peik-up moment PACE + Lengt!! | ( engagement
| —
crop pictures } / Il'r barriers
make them screenwide | images | TRAINING ORDER ){\ EX:sex  Similar P respect
Subtopic jr ‘l }‘ trust

| | realistic

COMM mech REPORTS,
PRESENTATIONS




Story line with the end in mind

I What do | want them
$ Ih to remember?

a% — \

! !
What’s in it for them?”?

.

B
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90% of all presentations can be made
with just four storylines:

The REPORT | | The PITCH

The EXPLANATION The PRAMA




INFORMAT ION

O— AN |
The 'REPORT

Conve ys t he
facts
!

/AT

HVRDLE

The PITCH

Recommends a new ’

action or solution

ABILITY

The EXPLANATION

Teaches new insights

or abilities.

. HAPRINESS _ _ I

The PRAMA

Inspires a new way of
looking at the world




Exercise 3:
What is your story line




PRACTICE MAKES BEARABLE

...If you don’t practice...







VISUALS
Can make all the difference




DIAGRAM or rur CAUSES or MORTALITY .
IN THE ARMY IN THE EAST. APRIL 1854 1o MARCH 1855,

The Areas of the blue: red. & black wedges are cach measured. from
the cenlre as the commaon. vertea.

The blue wedges measured from the cenre of the cirele rpresent area
for area the deaths from FPreventdie or Milrgable Zymotie diseases, the
red wedges measured frome the cenlre e deaths from wounds, & the
Wack wedges measured from the cendre the deaths lrom all other causes.

The Wack line acrass the red treangle in Nov! 1854 marks the boundary
o' the deaths Trom all other cavses during the month.

In Oclober 1554, & April 1655, the black area covwides wnthy the red.;
wdanuary & February /850 the blue comncides wiih the black:

The entire areas may be compared by following the bloce. the ved & the
black lines enclosing them
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Building a Team

Building a Team

o Faal
blaming them on others

+ Share ideas

+ Listen to and show respect for others

* Talk more about “wa” and fess about *I” and
-

YIEEE

Building a Team

« Are loyal 1o the growp, its members, the
leacier and the organization
Q9IEEE

Building a Team

rds like what, when, where,
d how much.

4 : et OAEYB
help someone identify immediate
actions, you' re also preparing the
person to work through similar issues

without your help. Offer guidance as
he or she davelops a plan,

YIEEE

51

positive
action, you nead to gain the person’s
commitment to a specific plan of
action.

< IEEE

52

coaching- when it s needed. Coaching
80"t & quick fix or a one-time shot, it's an
extonded refationship,

9IEEE

Leadership Strategies

9IEEE

dating (Cooperative and

o) Seaks to satisfy other person’s
at the expense of own.
3 (Uncooperative and assertive)
of accommmodating. Uses whataver
propeiate 10 win

Y IEEE

Thomas-Kilmann Conflict Styles

concemns,

. W (Middie gr ) Saeks
to find a middle ground to partially
satisfy both parties.,

OIEEE

When to Avoid

A

‘ii--

Donslls

o than the

+ When you nesd to gathar more indormation.

+ When others can rescive the confict more
alfectivety.

« When you need to cool down, reduce tension,
and regain perspoctive or composur.

OIEEE

When to Accommodate

(cradit),
+ When continuing the competition would
damage the cause,

+ Whan subordinates need to develep - to
learn from our mistakes.

PIEEE

When to Compete

implementing,

+ On issues vital to the group welfare,
when you know you are right,

+ When protection is needed inst
people who take advantage
noncompetitive behavior,

9 IEEE

tiew other

+ When there is a need to combine ides

paople with ditferent porspectives.

+ When can be !
'i::umfih'glhnemm'dmrn

proposal.
* Whan there |5 a history of bad feeling
.

tive Conseguences of
Compromising

VAt it is nmm.
sues, principles, long-term
nd the walfare of the company
18t by focusing on trivia or the
ity of implementation.

9 IEEE

MNegative Consequences of Avoiding

S
+ Croative input lost.
+ Lack of credibility.
« Anger and hostility generated in

subsequent discussions.

9 IEEE

69

Negative Consequences of
Accommodating

* Seif-esteem undermined.
+ Best solution may be lost.

Y IEEE

Conflict Control

] the interaction so
triggering event is unlikely to occur.
+ Strangthen the barriers that inhibit the
oxpression of conflict,
+ Avoid dealing with the person with
whom you are in conflict,
< IEEE

71

Steps for Confronting Conflict

+ Ask for the other tobe
w.mm:-lpm
+ Agree on the issues independent of
personalities.
+ Explore and discuss the issues, without
reference to the problem,
9IEEE

72

Steps for Confronting Co

more.

+ Explore possible solutions.

 Agres on what sach parson will «
solve the problem.

jistic Decision Making

tion in effective interpersonal
nal processes.
9IEEE

Synergistic Decision Making

* Differing with others when necessary in
& manner that is constructive rather
than defensive

+ Participating equally in group
discussions

OIEEE

78

Synergistic Decision Making

Synergistic Decision Making

Effoctive Decish

= Quality X A

Lack of ag garding &
places acceptance of the decision and

its exacution in jecpardy.
9 IEEE

Synergistic Decision Making

Survival Exercise

OIEEE

81
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2. Elevator pitch

Two themes :

Disappearances & Sexual abuse of children

Double mission:

Operational
Prevention, expertise, sensibilisation and lobbying

Both online and offline
24/7
Across borders

\&/

Child Focus



PREVENT
Disappearances & Sexual abuse
Of children

.

Prevention

ﬁa operational a Sensibilisation

m lobbying '0’ expertise



SLIDE VS. DOCUMENT

O max. 40 words

O titles: max. 2 lines, no 3

O NO tables

NO paragraphs
< 28pit.



header

introduction

sections
charts
icons/graphics

text

footer
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1911-2010

BERMUDA POPULATION GROWTH

BERMUD A CEMSUS FIGURES®

G0K +

S0k

Female

Population

20K+

10K

OK

1765 1970 1975 1980 1985 1990 1995 2000 2005

1915 1920 1925 1930 1935 1940 1945 1950 1955 1940
Data pulled from: www. bermuda.io. Source: Bermuda Digest of Statistics *Includes the insitufional population. A #MakeoverMonday project by Bacotgreave
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Where do different age groups get their added sugar from?
Soft Drinks Cereals, Cakes, Biscuits [} Sugar, Sweets, Jams

40

N

o
N
(e}

22

Children 1.5-3 Children 4-10 Teenagers 11-18

B Milk Products

21

Adults 19-64

Other

N
(L)

16
26

Adults 65+



40%

35%

30%

25%

20%

15%

10%

5%

0%

Children 1.5-3

*
* x K

European
Commission

Children 4-10

Teenagers 11-18

Adults 19-64

&
Sugar, Sweets, Jams

Milk Products

Icohol

Adults 65+
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Will a sugar tax have an impact on childhood obesity?

Short of a ban, a tax is arguably the next toughest measure open te a government

Sugar Source
Soft Drinks =

Teenagers get 40% of
40% their added sugar from
soft drinks

35%

30%

Soft Drinks

10%

0%

Children 1.5-3 Children 4-10 Teenagers 11-18 Adults 19-64 Adults 65+
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Annual grocery store inflation by city, 2014

In 2014, food price inflation was higher in Seaftfle, 5t. Louwis, Chicago,
and Atlanta than in other metropolitan areas

Percent change

3.5
Annual percent change
3.0 — < 2% 2 to 3% [ = 3%
.1 W am N
MNational average

2.0 -
1.5 —

! s
1.0 - = 2

- —

0.5 — : 5‘ %
=
=)

0.0 = =

Source: Calculated by ERS, USDA, using Bureau of Labor Statistics (BLS) data.
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2014 Annual grocery store inflation by city

Food price inflation was higher in Seattle, St. Louis, Chicago, and Atlanta than in other metropolitan areas

St. Louis

Seattle

Atlanta

Chicago

Detroit

Houston

Los Angeles

New York

Anchorage

Pittsburgh

= 3%

= 3%

210 3%

210 3%

210 3%

210 3%

210 3%

= 2%

= 2%

= 2%

Annual % Chg
< 2% B 2o 3% M =3%
Mat. Avg %

11

n.a




Less Is more... so think about...

« Getting rid of superfluous information.
« Horizontal versus vertical sorting?

« Labelling data directly.

« Getting rid of shade.

« Getting rid of colours.

« Getting rid of axis.

« Getting rid of borders.
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Visual storytelling: tools
- photo & icons -

Shutterstock Fotolia Flaticon Thenounproject

Photos, music, Photo’s, icons,

(516 6 [ icons icons
DG ITEC has an DG EPRS has an free free
account account
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Gliffy Google draw Vismi Cacoo

schematise, schematise, Create Create
flowcharts flowcharts infographics infographics

Free Free basic free Basic free
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Canva

94,357,083 13.2M96M 1176

'DESIGNS CREATED IMAGES  DAYS LAUNCHED

.g‘:};:*. e

MORE THAN 100 TEAM MEMBERS FROM 12 COUNTRIES IN 3 OFFICES

presentaties,
infografieken

gratis

Infogr.am

grafieken en
data

gratis

piktochart

MAKE IMPRESSIVE INFOGRAPHICS

Create beautiful infographics in less than 10 minutes

10 Over 400 st cors nd Gaphics @ Uniimited cstomizaion© 4571,261 Piochart Crested

snelle
infografieken

gratis

visme.co

presentaties,

infografieken

Gratis (max 3
projecten)

easel.l

easelly



http://visme.co
http://easel.ly

Exercise 4:
Make a slide design including a visual
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Eight skills to support evidence-informed policies

Interpersonal
Skills

Monitoring ' % Synthesising
& Evaluation : Research

Better
Evidence-Informed
Policies

Engaging with Managing Expert
Citizens & Communities
Stakeholders

Participating Communicating
in Policymaking Scientific
Knowledge

Source:
https://www.nature.com/articles/s41599-018-0143-3



https://www.nature.com/articles/s41599-018-0143-3
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Monitoring
& Evaluation

Better
Evidence-Informed
Policies

Engaging with Managing Expert
Citizens & Communities
Stakeholders 2

Participating Communicating
In Policymaking Scientific
Knowledge




Closing
Session
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Except where otherwise noted, this presentation is © European Union and is licensed
under the CC BY 4.0 licence.

» Slide 8: “DISC Model”, source: https://salesbox.com/identify-lead-behavior/

* Slide 26: “Feynman Technique”, source: https://icanread.org/2017/04/try-the-feynman-

technique/
* Slide 29: “Be a born storyteller”, source: https://en.wikipedia.org/wiki/The Boyhood of Raleigh

e Slides 43: “Diagram of the causes of mortality in the army in the East”, source:
https://commons.wikimedia.org/wiki/File:Nightingale-mortality.jpg



https://salesbox.com/identify-lead-behavior/
https://icanread.org/2017/04/try-the-feynman-technique/
https://en.wikipedia.org/wiki/The_Boyhood_of_Raleigh
https://commons.wikimedia.org/wiki/File:Nightingale-mortality.jpg
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