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•Our city
•Our mission
•Our organisation model
• Cross-sectoral integration at 

management level
• Cross-sectoral approach in funding
• Lessons learned



About Ghent



Ghent: a city with a mission
“Ghent is a proud city where people like to live, work and relax.

It’s a city that breathes and lets breathe.
Everyone is as much different and as much Ghentian.

Children are given space to grow up here.

People get chances to deploy their talents.

In Ghent we experiment and we take action.
We are open to the world.

We make the city together.
And we make the transition to an even better Ghent for our future generations.”



Organization model



Management & strategy

 



Example lunch keynotes



Example intranet - groups



Example cross-sectoral working groups



Cross-sectoral integration in funding



Strategic funding service



ERDF & CSI: urban renewal

WINTERCIRCUS

EU programme: ERDF Flanders & Flemish fund for urban renewal

What: renovation and reconversion of a formal garage/ circus  offices 

for digital start-ups and scale-ups, a music hall,  auditorium, …

Cross-sectoral approach: 

- Sogent = Urban Development Company for managing complex urban 

development projects

- PPS for exploitation

- Involved city services: Urban Renewal – Policy Participation – Strategic 

Funding (ERDF contact point)



ERDF & CSI: internal & external cooperation

ICCARUS

EU programme: UIA

What: improving housing conditions for captive residents by renovation 

Cross-sectoral approach: 

- Internal call for proposals: only 1 project per city  selection

- Testing an innovative solution: new financial instrument (recurring fund)

- External social organizations for recruitment & community building & 

renovation

- involved city services: Housing – Social Welfare – Energiecentrale –

Strategic Funding



ERDF & CSI: bottom up approach
BLAISANTKERK

EU programme: ERDF Flanders

Regiostars finalist 2020 in category 

‘Sustainable Urban Development’

What: renovation of a church into a 

multifunctional space 

Cross-sectoral approach: 

- bottom up initiative by volunteers (DOIC 

vzw) 

- involved city services: ERDF contact 

point within  Strategic Funding, Policy 

Participation, Urban Renewal



Lessons learned

• Organization model is just a tool/ medium for CSI

• Good practices & enthusiastic colleagues as ambassadors for CSI

• Set up your priorities and stay loyal to your mission and strategy

• Multiple ways for cross-sectoral cooperation



Questions?
strategie.subsidies@stad.gent & 

heidi.tency@stad.gent
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