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10 Steps to build
a Composite Indicator

& Communication
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How to make your index 
understandable and useful?
For non-experts in the field
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Why?

To whom? What?

How?
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Goal

Target 
audience

Message

Media
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1. Define your goal
Why are you communicating your index?
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• Give insights to policy makers

• Offer a new tool for research in 
the field

• Inform people on a specific topic

• Engage people in taking action

• …

Why are you 
communicating your index?
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2. Identify target audience
To whom are you delivering your communication?
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• Policy makers: short messages 
and policy oriented insights

• Researchers: interactive tools, 
data availability and more detailed 
messages

• Citizens: short and catchy 
messages, informative materials

• …

To whom are you delivering 
your communication?
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3. Choose the right 
communication media
How do you reach your audience?
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Technical media
• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

Generalist media
• Infographics

• Video

• Posts for social media

• Events

4. Choose the right communication media
(for non-experts in the field)
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The Cultural and Creative Cities Monitor
Technical media

Report Country factsheets Online tool

https://knowledge4policy.ec.europa.eu/composite-indicators/online-platforms_en

EXPLAIN EXPLORE
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Technical media

Selection criteria
City characteristics

Cities ranking
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The Cultural and Creative Cities Monitor 
Generalist media

Social media posts Videos Infographics
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Tracker of Europeans’ Concerns using 
Online Search Data | Weekly report
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Tracker of Europeans’ Concerns using 
Online Search Data | Weekly report
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Tracker of Europeans’ Concerns using 
Online Search Data | Online visualisation

https://knowledge4policy.ec.europa.eu/projects-activities/tracking-eu-citizens’-concerns-using-google-search-data_en
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4. Work on the messages
What do you want to communicate?
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Communication pyramid
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Hook
(Trend of interest) Framework
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ü Tell a story

Tips
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Thank you
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