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The answer to the Ultimate Question of life, the universe and everything
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Measure Help National Governments Decompose into issue
Environmental refine their environmental categories (air, water, waste...)
Performance policy agendas and identify indicators
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Understand the domain
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Undersdand the domain

Review the literature in the field
Map existing initiatives and indicator frameworks

Engage with stakeholders and experts




Engage with stakeholders
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Engage with stakeholders

Involve them early in the process

Clarify the purpose of involving them and how the results will
be used

Make sure they are part of the process and not contributing
to a framework that has already been decided
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Structure the concept
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Structure the concept

- Break down the concept into component Index
pieces in a “concept hierarchy”

Dimension

* Higher-levels relate to fairly general areas, TeaFestar
such as environment, economy, policy,
health, which provide a basis for
specification of lower-levels, from where it is
then easier to identify the indicators.
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Don’t box yourself In
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Don’t box yourself in

List all the relevant aspects related to the concept at this
stage independently of the constraints you may have, e.qg.
data availability




of overall time in defining the conceptual

framework and indicators

-
V/////////

JRC-COIN © | Step 1: Conceptual framework



ASEM Sustainable Connectivity Portal

Home Map explorer Indicator explorer Connectivity map Country profile Repository About
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Connectivity is about ...

... bringing countries, people and societies together.

... enhancing the economic, political-security, and
socio-cultural ties between Asia and Europe.

... covering transport, digital links, energy, education,
research, tourism, institutions ...

... contributing to the 2030 Agenda for Sustainable
Development.
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Transport

Physical | Energy |

ICT

Environment

Labour standards

Connectivity enablers

ASEM Sustainable Connectivity

Defence and security 5

Institutional

Socio-cultural
Openness
Trade facilitation

Advanced education and skills

\  Human capital 2
il T Basic education and skills _

Trade

Economic / Finance o

Energy

Education and research o

Connectivity outcomes
Tourism
\ People-to-people Migration °

BEFORE

Culture

Communication

1. Renewable energy in total final energy consumption
2. Primary energy use per GDP
3. CO2 emissions per capita
4. Domestic Material Consumption per capita
5. Population living below the international poverty line
6. Palma Index
7. Tertiary graduates
8. R&D personnel
9. Freedom of the press
10. Tolerance for immigrants
11. Presence of international NGOs
12. Corruption Perceptions Index

13. Mean weekly hours actually worked per employed person

f 14. Female labour force participation

Economic | |15. Public debt as percentage of GDP

Environmental

Sustainability

AFTER

1. Logistics Performance Index

2. International flights passenger capacity
3. Exports and imports of electricity

Physical | 4. Exports and imports of gas

5. Exports and imports of fossil fuels

6. Average connection speed

7. Population covered by at least a 4G mobile network
8. Exports and imports of goods

9. Exports and imports of commercial services
10. Foreign Direct Investment

Economic

11. Personal remittances (received and paid)

12. Embassies and consulates network
Political / 13. Contributions to UN peacekeeping missions

\ 14. Participation in international intergovernmental organisations
15. Cost to export/import

16. Mean tariff rate
17. Non-tariff measures

18. Signatory of TIR Convention
19. Regional trade agreements

Institutional

20. Visa-free or visa on arrival

21. International student mobility in tertiary education

22. Research outputs with international collaborations

23. Patents with foreign co-inventor
24. Exports and imports of cultural and creative services
People-to-people | 25. Exports and imports of cultural goods

\ 16. Proportion of youth not in education, employment or training
on

tual framework 17. Unemployment rate

26. Arrivals of tourists at national borders
. Migrant stock

28. Individuals using the internet
29. Used international internet bandwidth
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Wrap-up
The concept will guide the entire process of building a multidimensional
indicator framework.
The concept will be measured in terms of the indicators chosen (step 2).
“‘What is badly defined is likely to be badly measured”

The concept should be complete, i.e. capture all the relevant aspects.

The concept should be understandable, i.e. facilitate generation and
communication of insights for guiding or influencing policymaking.




A number only gets to be useful when considered as the answer to a question.

Niederman and D. Boyum in “What the numbers say”
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