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10 STEPS to build 
a Composite Indicator
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Composite indicators have more to tell than ranks.
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“Numbers have an important story to tell. 

They rely on you to give them a clear and convincing voice.”

Stephen Few
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“Data sensemakers”
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thinking
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Context
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660 million
people worldwide in extreme poverty in 2019
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Context

▪ “Nothing can be properly understood independent of its context”.

▪ Essential question: “Compared to what?”

▪ Place data in context visually > easier to perceive patterns.

▪ Context not always comes from our datasets > read and talk to 

people. 

▪ Detect possible mistakes in the data. 
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Relationships
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Social Progress Index vs GDP/capita
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GDP per capitaSource: Social Imperative, 2021.
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Exploring relationships

▪ Plotting two variables in a scatterplot is an easy way to examine and 

gain insights on a correlation

▪ Correlation is a signal > something more to be explored: “Why is this 

happening?” 

▪ The Composite Indicators & Scoreboards Explorer allows you to 

explore correlation between 150 indices. 
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“The world cannot be understood without numbers. But the world 

cannot be understood with numbers alone.”
Hans Rosling
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Thank you
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