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Step 10
Communication
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10 STEPS to build 
a Composite Indicator

& Communication



33 JRC-COIN © | Step 10: Visualisation and Communication

To whom?

Why? How?

What? 
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1. Define your goal
Why are we communicating our summary measure?
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• Offer insights for supporting 

evidence-based decisions

• Improve public understanding 

of complex phenomena

• Engage people in taking action

• Share science with peers

• …
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2. Identify target audience
To whom are we delivering our communication?
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• Collect evidences and 
contribute to informed decisions 
(decision makers)

• Enrich scientific knowledge in 
the field (scientists)

• Understand and speak about 
complex phenomena (media)

• Explore topics of public 
interest (citizens)

• …
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1. Interests
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• Expert in the field

• Privileged point of view

• Well-informed

• Knowledgeable

• Uninformed

8

2. Level of knowledge
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• Expert (statistics)

• Trustee (executive)

• Generalist

• Novice

9

3. Data literacy
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Audience segment 1. Interest 2. Level of knowledge 3. Data literacy

A. Scientists

(industry, academic community, 

government)

Expand knowledge Expert in the field Expert

B. Decision makers 

(government or business)

Sustain decisions with 

evidences

Privileged view 

(stakeholder)
Trustee

C. Media and multipliers

(journalists, educator, opinion-

makers)

Share information
Well informed, not 

necessary expert
Generalist

D. Citizens
Improve awareness and 

guide actions

Knowledgeable, not 

necessary well-informed
Generalist/Novice
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3. Choose the right 
communication channel
How does our message reach out the audience?
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• Infographics

• Newspaper articles

• Video

• Posts for social media

• Events

• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

Choose the right communication channel
What are some of the most used communication channels?
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• Infographics

• Newspaper articles

• Video

• Posts for social media

• Events

• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

printed

online

live

Choose the right communication channel
What is the difference between communication channels?
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• Infographics

• Newspaper articles

• Video

• Posts for social media

• Events

• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

details short messages

Choose the right communication channel
What is the difference between communication channels?
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• Infographics

• Newspaper articles

• Video

• Posts for social media

• Events

• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

technical generalist

Choose the right communication channel
What is the difference between communication channels?
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• Infographics

• Newspaper articles

• Video

• Posts for social media

• Events

Choose the right communication channel
What is the difference between communication channels?

• Reports

• Policy briefs

• Country/region/city profiles

• Online tools

• Seminars

Coding + dataviz

Graphic design

Animation / video editing

Content creation
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• Interaction with data and information (explain / explore)

• Level of details

• Language

• Time & skills necessary to produce communication products

Choose the right communication channel
Having in mind our audience and the goal of our communication
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The Cultural and Creative Cities Monitor

• European and local decision 

makers

• Academics

• Workers in the cultural and creative 

sectors (NGOs, organisations, …)

• Citizens
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Report Country factsheets Online tool

EXPLAIN EXPLORE

The Cultural and Creative Cities Monitor
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Cities ranking

Selection criteria

City characteristics
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Social media posts Videos Infographics
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4. Define messages
What do we want to communicate?
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✓ Tell a story

Tips for writing 
messages
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✓ Tell a story

✓ Choose hooks for the audience

Tips for writing 
messages
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✓ Tell a story

✓ Choose hooks for the audience

✓ Catch the attention with 

something new

Tips for writing 
messages
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✓ Tell a story

✓ Choose hooks for the audience

✓ Catch the attention with 

something new

✓ Say it visually

Tips for writing 
messages
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✓ Tell a story

✓ Choose hooks for the audience

✓ Catch the attention with 

something new

✓ Say it visually

✓ Be transparent and don’t hide 

weaknesses

Tips for writing 
messages
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Target 
audience

Goal

Message

Channel / 
media
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Thank you

© European Union 2023

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction 

of elements that are not owned by the EU, permission may need to be sought directly from the respective right holders.

jrc-coin@ec.europa.eu 

composite-indicators.jrc.ec.europa.eu

https://creativecommons.org/licenses/by/4.0/
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