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10 STEPS to build

a Composite Indicator
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The answer to the ultimate question of...

Life

Universe 4 2
Everything



Developing the conceptual framework

Measure Help National Governments Decompose into issue
Environmental refine their environmental categories (air, water, waste...)
Performance policy agendas and identify indicators

European
Commission




ith stakeholders

Engage w

c

2
Cwn
g &
a £
e E
= =]
w o




Engage with stakeholders

Involve them early in the process

Test the research question, key definitions, and purpose of the monitor
Helpful to gather different perspectives

Make sure they are part of the process

» This will help them build understanding and ownership




Understand the domain

v

. e — P

m— N
==
— \ —
| b e




Understand the domain

Review the literature in the field
Review existing initiatives and indicator frameworks, and indicators
Engage with stakeholders — to better understand the what and the why

Engage with experts — to better understand the what and the how




Be concept-driven, as opposed to data-driven

Don’t box yourself in

List all the relevant aspects related to the concept at this stage
Independently of the constraints you may have, e.g. data availability

» You may find a way around or other alternatives to deal
with the constraints during the next step
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Structure the concept

Index

Pillar 1
Pillar 2

Sub-Index 1

Pillar 3

Pillar 6

Sub-Index 3 f Pillar 7

\ Pillar 8
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Take your time




EU SME Twin Transition monitor

What i1s Twin Transition?

"Policy ambition of decarbonising the economy via the simultaneous
digital and green transformation of societies"

What is Twin Transition for SMES?

What is a digital transformation?

Is it the same thing as digital transition? What about digitisation?
ditigalisation? Industry 4.07?
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3) Digital

transition
- Productivity - Awareness
- Profitability - Skills - Awareness
- Market share - Commitment - Skills
- Growth - Funding S - Funding

- Resilience capabilities

- Profitability (Resilience
output)

- Supply chain resilience

- renewables - prevention

- savings - managment - Digitalisation
Digita -Connectivity
transformation

- Business model
transformations
- certifications - Digital culture
-ESG
strategies

- green
product
- packaging

- Direct emissions
- Indirect emissions
- Environmental risks

Country uppor / - Digital inn.ovatian
- Eco innovation - Environmental protection expenditure transformation - R&D funding
- Sustainable DT - Green loans (e.g. EIB)
- Environmental policy
- Other? : tal |
- Permit acquisition
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...to the final proposal

Absorbing capabilities

Resilience

%_ Adaptive capabilties

Digital Transition

Digital resources and infrastructure

Transformative digital technology

SME Twin Transiﬁnn.:,

Green Transition

Digital capabilities

U

Digital culture

Resource Efficiency

Eco Design

Environmental capabilities

Environmental commitment

X

Environmental Impact
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Step 1. summary

Clarify the key questions: what, why, and how
Engage with stakeholders

Understand the domain

Be concept-driven

Structure of the concept

Give it time
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Thank you

laura.di-bella@ec.europa.eu | jrc-coin@ec.europa.eu

composite-indicators.jrc.ec.europa.eu
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